
Outcomes and outputs of the project per activity 

No. ACTIVITY OUTCOMES OUTPUTS 
1.1 Coordination of activities" Management and planning of the activities 4 regular coordination meetings 

1.2 
 

Initial phase – process of 
selection of interested multi-ethnic 
municipalities for participation in 
the common interest programme 

Improved cooperation between the civil society 
organizations and local self government 

Selected 12 municipalities that have applied 
together with 12 civil society organizations 

1.3 

Trainings for civil society and 
municipal workers in advocacy 
through interests based 
negotiation, fact-finding, data 
analysis and researching, conflict 
resolution through circle 
processes 

Increased capacities of members from the civil 
society and members from the municipalities in terms 
of supporting the interethnic common interests 

Developed pool of 12 mentor organizations capable 
for supporting of the partnerships between civil 
society, decision makers in line of supporting the 
interethnic common interests 

2.1 
Establishment of municipal body 
for identification of the community 
interests 

Established additional 12 municipal bodies 
responsible for process of common community 
interests identification 

53 municipal workers included in the 12 municipal 
bodies 

2.2 
Supporting the process for 
preparation of annual program 

Implemented 12 processes of community forums in 
the second phase for identification of priority common 
interests for intercommunity trust building 

48 community forums organized in 12 municipalities 
2.3 

Process of community needs 
identification (through 
organization of community forums 
for wide audience inclusion 

3.1 
Preparation and launching of call 
for small grants for 
intercommunity trust building 

14 grants for intercommunity trust building provided to 
CSO partnerships 

14 CSOs partnerships supported in implementation 
of project activities 

3.2 

Mentoring process for 
implementation of joint projects 
for interest based local decision 
making 

At least 12 grants for intercommunity trust building 
provided to CSO partnerships 

12 mentors organizations transfer the knowledge to 
the grant beneficiaries and support the 
implementation process 

4.1 Web portal Project’s web site and Facebook (FB) page 
Regular posts and information published on the FB 
page 

4.2 
Cross country coordination 
meetings 

Organized 6 regional cross – country meetings 
Informed civil society and municipalities of the 
project 

4.3 
Research of the effectiveness of 
the program 

Published 300 copies of the Report for the 
effectiveness of the program 

Developed methodology for monitoring and 
evaluation system 

 


